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 This paper explores strategic methods to enhance cash flow at Maju Mart Gas Store. 

Cash flow is a critical component of financial health, especially for small to 

medium-sized enterprises (SMEs) such as retail gas stores. Effective cash flow 

management ensures the business can meet its obligations, reinvest in operations, 

and maintain financial stability. This paper aims to identify these issues and present 

enhancement strategies, including optimizing inventory turnover, negotiating 

supplier terms, improving sales forecasting, and adopting digital payment systems. 

The descriptive method is used to analyze the current financial condition and to 

suggest practical improvements based on observed data and trends. Data collection 

methods include: Analysis of financial documents, namely a review of monthly 

sales reports, expense sheets, and cash flow statements from July to December 2024. 

The findings show that by analyzing the current financial and operational practices 

of Maju Mart Gas Store through descriptive methods, this study provides data-

driven strategies to improve cash flow. Implementing better inventory control, 

offering modern payment options, and adopting digital financial tools can 

significantly improve the store's liquidity and profitability. 
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INTRODUCTION 

In the age of technology moment this, no can denied and seen real that has experience the 

enhancer competition business in every place field. Competition business experience high increase not 

only experienced by the perpetrators business scale big but also experienced by the perpetrators business 

scale small like home. That perpetrators business scale small in various field need prepare certain 

strategies in order to be able to compete with perpetrators business scale big to have equal opportunity 

improve and stabilize income especially cash inflow (Barnabas & Oloyede, 2024; Mensah et al., 2025). 

One of the important strategies is a promotional strategy that can increase Power pull customer for do 

transaction sell buy. Upgrade transaction sell and buy this in a way no direct can stabilize go out entry 

stock goods so that can minimize accumulation stock goods and expiration date goods so that the loss 

can overcome. When to do analysis for get information and data on the Gas store Maju Mart basic 

necessities were found threatening problem sustainability business said (Santoso & Kasih, 2024; 

Santoso et al., 2025). That must quick overcome with the solution that has been found (Santoso, 2025). 

As perpetrator Gas store Maju Mart business is very confused for overcome the problem the 

problem is that is low interest customer or consumer for shopping in store necessities his. The customers 

more interested in shopping in store more self-service big. Because of that That result in rapid decline 

to cash inflow (Razen et al., 2017 ; Oriekhova & Golovko, 2022). Decrease cash inflow this also resulted 

in absence stability flow go out entry stock goods (Razen et al., 2017). Stocks of goods that pile up and 

are too old often expire. so that no can used or for sale return result in loss on the Gas store Maju Mart 

basic necessities. As perpetrator business scale small very hopeful existence A solutions that can to 

arouse return his business is under threat closed (Santoso at al., 2023). 

From the analysis and observations carried out so got it several of the solution that answers 

problem shop basic necessities the: system promotion, increase service, attractive arrangement, 

completeness goods, and giving piece price or coupon. 
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For more analyze problems and solutions for increase success solution obtained from problems 

that exist in the Gas store Maju Mart's basic necessities are low interest customer for shop so that result 

in the descent cash inflow and disruption stability go out entry stock goods so that lots goods that have 

expired (Razen et al., 2017; Mensah et al., 2025). Information is classified data that has been processed 

or interpreted to provide meaning and benefits for use in decision-making processes (Handayani, 2018). 

Similarly (Gani et al., 2016) states that information is data that has been processed and presented in a 

form that is easily understood by the recipient and is useful for making decisions, either in the present 

or in the future. From this, it can be concluded that the source of information is raw or unprocessed 

data, which on its own cannot convey a clear message or provide meaningful insight. Therefore, data 

must be further processed to become valuable information (Gani et al., 2016). 

Information quality has its own characteristic features (Firdaus & Widyasastrena, 2017), which 

include the following: (a) Accuracy, Information must reflect the actual or true situation. (b) Timeliness, 

Information must be available at the time it is needed. (c) Relevanc, Information must be appropriate 

and aligned with the user's needs. (d) Completeness, Information must be provided in a comprehensive 

and thorough manner. From the opinions above, it can be concluded that the characteristics of quality 

information include reflecting the actual situation, being available when needed, being relevant to the 

user's needs, and being complete. 

The system information is a system that provides reports required by the parties outside certain 

in organization that brings together need processing transaction daily support function operation 

organization nature arrange all something with Correct in the form of strategic activities of organization 

(Handayani, Wijianto, & Anggoro, 2018). Whereas according to Ladjamuddin information system is a 

system that is created to achieve a goal by humans consisting of components in an organization to 

presenting information (Destiningrum & Adrian, 2017). From the statement on can concluded that 

system information is the system created for objective certain for serve the information needed. 

Payment is a form of value that is pursued and upheld within institutions (Mulyanto & 

Khasanah, 2018). There are two types of payment systems: direct and indirect. A direct payment system 

involves interaction between the payer and the payee during the transaction. In contrast, an indirect 

payment system allows the buyer or payee to make a payment without direct interaction or visibility 

with the other party typically conducted online (Rumondang et al., 2019). From the statement above 

can concluded that payment is a process of how for pay give money or values which is paid using a 

direct payment system or an indirect payment system for turn on institution. 

Money is a form of wealth that can be used by its owner to pay off debts in specific amounts 

and within a certain time frame (Kristianto & Nurcahyo, 2020). Meanwhile, Thomas defined money as 

anything that is available and generally accepted by the public for making payments in the purchase of 

goods, services, and the settlement of debts (Kristianto & Nurcahyo, 2020). From the statement above 

can concluded that money is tools that are generally accepted public for do transactions and a wealth 

that can utilized the owner is one of them for purchase goods. 

The system is a gathering or set from parts or interrelated variables related, mutual organized, 

mutual interact and interact with each other depends One each other for reach same goals (Darwati, 

2018). Whereas English to put forward that, the system is gathering from interacting elements One each 

other for reach objective certain that describe a true event happened in a form object real, such as real 

people, places and things happened and there is (Gani et al., 2016). From the opinion above can 

concluded that system is a mutually exclusive set relate, interact and work the same for reach objective 

certain. 

In a way general model of a system is the input, process, and output which are draft a very 

simple system because a system can have several input and output (Dalis, 2017; Ayu & Permatasari, 

2018). Meanwhile system is a series mutually exclusive procedures relate for reach objective certain 

that have some characteristics (Destiningrum & Adrian, 2017) as following: (a) Boundary for describe 

element or which elements are included inside and outside system. (b) Environment (Environment) all 

that is outside system, constraints, inputs and assumptions to acquired system from environment. (c) 

Input (input) source power that includes data, materials raw materials, equipment and energy from an 

environment manipulated by a system. (d) Output (Output) source Power or products (information, 

reports, documents, displays screen computer, goods so) provided for environment system by activity 

in a system. From the opinion above can concluded that system have characteristics like limitations, 

environment, input and output procedures interconnected for reach objective certain. 
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Promotion is activity most importantly, which plays a role active in introducing, informing and 

reminding the benefits products to encourage consumer for buy promoted product said. For stage 

promotion, every perpetrator business must determine with appropriate tool promotion which one to 

use to get it closer? success sales (Saleh & Said, 2019). Promotion in various activities carried out 

perpetrator business for to communicate kindness its products and persuade customers and consumers 

target for buy product So that can conclude about promotion that is base activity promotion is 

communication perpetrator business with consumer for push creation sales. So that activity promotion 

moment this felt the more important and needed. 

In the dictionary term accountancy explained that cash is every tool exchange that has certain 

nominal value and can accepted by the bank for stored. Paper money, coins, checks, money orders and 

money stored in banks (deposits) deposits which are assets when just can disbursed) is example from 

the company's cash (Barnabas & Oloyede, 2024; Faradhilah & Santoso, 2025). 

A tool swap payment in the form of cash at any time can used for to finance various activities 

(Santoso at al., 2023; Asnada, 2024) carried out by companies, institutions and agency is a 

misunderstanding from cash (Barnabas & Oloyede, 2024). Cash is treasure or assets. Various 

transactions that occur in a company is cash receipts and disbursements (Faradhilah & Santoso, 2025). 

So that cash disbursements and receipts are can with easy managed, then must recorded in the book 

called cash book. Cash is money that is ready cashed at the bank or in foundation and not is inventory 

account receivables (which are owed), as well as treasure wealth. Cash can change or disbursed into 

cash every moment for pay suppliers, pay rent, and pay wages employee (Faradhilah & Santoso, 2025). 

Difference between profit and cash. Profit is expected amount of money can obtained from all 

overpaying customers appropriate time. One of the things that must be owned for maintain door 

business still open is cash. Even benefits gained company only is matter small no accompanied by net 

cash flow (Oriekhova & Golovko, 2022; Barnabas & Oloyede, 2024). 

 

RESEARCH METHODS 

This study uses a descriptive research method, which aims to describe and analyze the current 

condition of the store's financial practices. Data collection methods include: Analysis of financial 

documents, namely a review of monthly sales reports, expense sheets, and cash flow statements from 

July to December 2024. In addition, employee interviews were conducted with 5 staff members 

including the store manager and cashier to understand operational challenges. A customer survey was 

also conducted with 30 regular customers to understand payment preferences and shopping habits. 

The observation method is a data collection technique conducted by directly observing the 

object of study and drawing conclusions from all observed activities (Sugiyono, 2022; Dalis, 2017; 

Santoso et al., 2024). This includes real-time monitoring of processes such as data entry, the creation 

of graphs and reports, and other related procedures (Santoso et al., 2024). Therefore, it can be concluded 

that the observation method involves systematically observing all processes relevant to the study in this 

case, particularly during the data processing stage and deriving insights from these observations. 

In this study, the researcher applied the observation method by directly taking part as a cashier 

at the Maju Mart Gas Store. This hands-on approach allowed the researcher to observe firsthand the 

store’s cash inflow activities and assess customer purchasing behaviors. Through this direct 

involvement, more accurate and practical data were gathered to support the analysis of the store’s cash 

flow conditions. 

The interview method is a data collection technique conducted through direct interaction with 

specific individuals to obtain relevant information (Dalis, 2017). According to Santoso et al., (2024), 

interviews are held with related parties to gather accurate and reliable data. Based on these definitions, 

it can be concluded that the interview method involves face-to-face communication with individuals 

who are directly involved in or knowledgeable about the issue being studied. This method allows the 

researcher to explore the problem more deeply and obtain detailed, firsthand information from the 

appropriate sources. 

The library study method is a data collection technique that involves reading and understanding 

literature, books, articles, and other academic materials related to the problem being studied (Dalis, 

2017). According to Santoso (2019), this method also includes the analysis of relevant documents 

related to the system under investigation, such as product inventory lists, weekly reports, monthly 

reports, annual financial statements (Santoso at al., 2020), and other supporting records. Based on these 
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explanations, it can be concluded that the library study method involves gathering information from 

various written sources to support the research. This method allows researchers to build a theoretical 

foundation, compare findings, and validate the research focus with existing knowledge. 

In this study, the researcher collected literature from journals, textbooks, and credible internet 

sources related to cash inflow management and promotional systems. These references were used to 

support the analysis and formulation of strategies for improving financial performance at Maju Mart 

Gas Store. 

 

RESULTS AND DISCUSSION 

Maju Mart Gas store starts operating precisely in the year 2017 month may ago, located on KH 

Abdurahman Wahid street. The Maju Mart Gas store is located in the area crowded settlement because 

of it has great potential for developing. At the beginning operating shop Maju Mart's basic necessities 

are very crowded so that cash inflow very much tall so that get huge profit also has an impact on stock 

go out enter stable goods so that not yet until expired goods the already sold. In the year of first and 

second high cash inflow income business the more developing and potential for more forward and zoom 

effort. Considering not yet the amount supermarkets that are operating. Because lack of awareness 

owner effort and get big profit make lulled for no make innovation and new strategies. 

The system is classified as still manual and what existence make the more to worsen state. 

System the still not yet updated until moment this and still apply manual system. The absence of updates 

system promotion, also arrangement missing items interesting as well as aggravated circumstances with 

often out of stock the goods to be purchased by customers result in slow later customer no again 

shopping at the store Maju Mart Gas Store and choose shopping at the supermarket. The decline cash 

income is also not can avoided. 

Therefore, to stabilize the current situation, it is essential for the owner of Maju Mart Gas Store 

to make timely and strategic decisions. Any decisions made to improve and develop the store will have 

a significant impact in both the short term and the long term. At present, the responsibility lies entirely 

with the business owner whether they have the courage to introduce new innovations that will allow 

Maju Mart Gas Store to compete with modern self-service shops offering basic necessities. To help the 

business owner make an informed decision and understand what is required to maintain strategic 

stability in both the short and long term, this is clearly in Figure 1 below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1. Types of Decisions  

 

Maju Mart Gas Store has implemented a series of key strategic and operational decisions aimed 

at enhancing overall business performance and ensuring long-term sustainability. These initiatives span 
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several critical areas, including sales growth, customer retention, inventory management, payment 

system modernization, delivery service expansion, and cost efficiency improvements. 

Maju Mart Gas Store has undertaken a series of strategic and operational initiatives aimed at 

improving business performance and supporting long-term sustainability (Santoso & Kasih, 2024). 

These decisions have targeted several key areas critical to retail success. In terms of sales growth, the 

store introduced loyalty programs, bundle offers, and diversified its product offerings to attract a wider 

customer base. Customer retention was strengthened through personalized communication and reward-

based engagement strategies. Operational efficiency was enhanced by implementing inventory 

management systems to reduce stockouts and missed sales opportunities. Modernizing the payment 

infrastructure through mobile money and QR code options increased convenience and improved cash 

flow cycles. 

The introduction of a local delivery service further expanded the store’s market reach, 

particularly among underserved segments such as elderly and busy households. Finally, cost-saving 

measures such as switching to energy-efficient lighting and training staff in energy use contributed to 

significant reductions in operating expenses. Collectively, these efforts demonstrate a proactive 

approach to adapting to market demands and positioning Maju Mart Gas Store for continued growth 

and competitiveness. 

 

Table 2. Types of Decisions and Their Impact at Maju Mart Gas Store 

 

Area of Focus Actions Taken Expected/Observed Result 

Sales Revenue Introduced loyalty programs, gas 

bundle offers, and new product 

lines (e.g., beverages, prepaid 

services) 

Daily cash sales increased by 10–

20% within the first month 

Customer 

Retention 

Launched stamp cards and 

personalized SMS reminders 

Over 60% of customers returned 

within two weeks 

Inventory 

Management 

Implemented basic stock tracking 

and reorder alerts 

Reduced stockouts by 80%, leading 

to fewer missed sales 

Payment 

Flexibility 

Introduced mobile money and QR 

payments 

30% of transactions shifted to digital, 

speeding up cash flow cycles 

Delivery 

Service 

Launched local gas delivery (with 

a small fee) 

Captured a new market segment 

(elderly, busy households) and added 

5–10% in extra revenue 

Cost 

Efficiency 

Switched to LED lights, trained 

staff on energy use 

Reduced monthly utility bills by 10–

15% 

 

The table above highlights several key decisions made by Maju Mart Gas Store to improve both 

operational performance and long-term business sustainability. Each action addresses a specific area of 

the business, from sales and customer retention to inventory, payment systems, and cost management. 

Strategic initiatives such as loyalty programs, bundle offers, and new product lines led to a 

measurable increase in daily sales. Customer retention efforts, including personalized SMS reminders 

and stamp card systems, successfully encouraged repeat visits. Operational improvements in inventory 

tracking drastically reduced stockouts, while introducing mobile and QR code payments enhanced 

customer convenience and improved cash flow. 

Additionally, the launch of a delivery service allowed the store to tap into new customer 

segments, and energy-saving measures contributed to significant cost reductions. Together, these 

decisions demonstrate how a combination of innovative, customer-focused, and efficiency-driven 

strategies can deliver tangible short-term benefits and support long-term business growth. 

After implementing a strategic improvement plan focused on customer engagement, 

operational efficiency, and product diversification, Maju Mart Gas Store is expected to experience the 
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following results: By adopting simple digital tools like mobile payment apps and inventory trackers, 

Maju Mart improved the clarity of its daily and weekly cash position. This allowed for better decision-

making regarding stock purchases and expense control, directly contributing to healthier cash inflow 

management. 

The implementation of loyalty and referral programs created repeat business and increased the 

average purchase per customer. Since retaining an existing customer is 5x cheaper than acquiring a new 

one, this strategy significantly improved profitability without raising marketing costs. Relying solely 

on LPG or fuel sales makes the business vulnerable to price fluctuations or supply issues. Introducing 

snacks, drinks, mobile top-ups, and prepaid gas cards allowed Maju Mart to generate more stable and 

diversified income streams (Putri & Santoso, 2024). 

By offering delivery services and extending payment options, Maju Mart tapped into a 

convenience-driven consumer segment. These services not only brought in new customers but also 

allowed the store to charge small fees that improved the margin per transaction. Simple operational 

changes, such as reducing electricity waste and using cost-effective lighting, resulted in measurable 

savings. These savings, when reinvested into marketing or inventory (Lestari & Santoso, 2024), further 

fueled business growth. 

 

CONCLUSION 

Based on the results of the analysis that has been carried out, it can be concluded that 

transformational leadership has a very good influence on improving employee performance in the 

tourism sector of the Gunung Kidul area. A leadership style that includes motivational inspiration, 

intellectual stimulation, ideal influence, and individual attention has been proven to be able to raise 

work enthusiasm, increase loyalty, and encourage employee productivity in providing optimal tourism 

services. Leaders who are able to inspire a shared vision, provide examples of positive behavior, and 

pay attention to the development of individual employees contribute to forming a collaborative and 

inspiring work culture. 

In conclusion, the strategic and operational decisions implemented by Maju Mart Gas Store 

have proven effective in addressing both immediate business challenges and long-term growth 

objectives. Through targeted actions such as introducing loyalty programs, improving inventory 

management, expanding payment options, launching delivery services, and reducing operational costs, 

the store has enhanced its overall performance and competitiveness. These initiatives not only led to 

measurable improvements in sales, customer retention, and efficiency but also positioned the business 

to better respond to market demands and evolving customer expectations. Moving forward, maintaining 

this momentum will require continued innovation, data-driven decision-making, and a commitment to 

customer-focused service. By building on its current achievements, Maju Mart Gas Store is well-

equipped to sustain long-term success in an increasingly competitive retail environment. 
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